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Developing Lean Leaders for Continuous Business Improvements

www.LeanLeadershipCoach.com

Call for a Quote
Discounts on group
bookings

2 Day Lean Strategy Alignment & Planning '

Setting the direction for the Lean Journey and
creating a Lean Business System

This 2 Day Leadership Training will help you create Dates / Venues:

high level Leadership engagement, alignment and Please visit our
develop a roadmap for your Lean Transformation website to register

journey using our Transformational evolution ‘Learner yourinterestandto
download the booking

to World Class’ matrix and developing a Lean Vision form.
and Strategy.
* Bookings can be
minimum 10 people,
max 16 people per
workshop.

Comments

“..We had started
Lean totally wrong
just doing events,
now we have
understood the
much bigger picture
for a real
transformational
journey ”

Discussing current business performance Classroom Leadership Training with Execs

+ We can start to help you clarify and understand where you are
now, where you want to be and help create a plan to get there for
your Leanjourney.

+ Ensure the right foundations and building blocks are put in place
using our ‘Learner to World Class’ maturity assessment to help create
a Lean Business System

“..This training re-
enforced our need
for change and how
we as leaders need
to understand how
and in what
direction ...Perfect.”

+ The outcome of this training also helps Senior Leaders better
understand their role in supporting Lean and develop their thinking
on creating and driving change.

+ Highlight the importance of creating and deploying a clear Vision,
Strategy and goals through Visual Management and then supporting
everyone to meetthese goals.

To learn more about the Lean Strategy Planning Session and how this

For more could benefit your business.

Information:- Call: 0435 80 4470 Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com



www.LeanLeadershipCoach.com

Key Learning Outcomes:

Lean Training to understand the total Lean Business System model and framew ork
Why Lean fails and v arious change management framew orks to avoid it

The roadmap, blueprint and journey steps tow ards sustainable Continuousimprovement
The key elements of cultural change and leadership behaviours to support Lean

A baseline of where your business is, a target condition 5 years and a yearly breakdown
to getto the target using a maturity framew ork self assessment tool.

An agreed leadership direction, alignment and engagement of the target state.

/‘// & This 2 day Leadership training is absolutely essential to

L engage and align the management team and set a
course for the journey. This is the foundational planning
and learning required before any journey...

Learner to Master Coach Journey

The Lean Strategy Planning & Alignment

Qg, o Support'_\ 0 Workshop is a real foundational building block
\Q,b é}o /" Coaching ™ ’fo/- to a Lean journey. It is a Senior level Leadership
Q§\ Q'\\(J Lean Events Qc;:p activity to set direction and plan a journey for a
.\S{Q’DQ /" Lean Diagnostics & specific purpose.
NN : RS)
Q «o‘) - 'w' \?’\‘p To move through to Master Lean Coach level it
$ 2 Day Strategy Planning . is expected that Leaders and coaches could
1 Day Lean Awareness 101 \ run these workshops with a level of coaching
Lean Assessment / Audit “._and support and eventually on their own.

The Business diagnostic process provides a snapshot of the business in all areas required to be
understood for a strategic Lean transformation. Leadership, Culture, Organisation structures,
Processes, People, Quality, Performance and Results.

Coach / Facilitator for the Leadership Planning Workshop

Andy Goddard - Lead Consultant

Andy is an experienced Lean black A
belt with 20 years experience in o

strategic Lean transformation. Andy 9

also has considerable experience in I I
implementation with a practical |

hands on approach learnt from I'ea“_ Leadership
many different industries and 7l

companies around the world.

To learn more about the Lean Strategy Planning Session and how this

For more could benefit your business.

Information:- Call : 0435 80 4470 Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com
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