
For more 
Information:-

To learn more about Coaching & Support and how this could benefit 
you and your business.  

Call: 0435 80 4470  Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com

Lean Leadership Coaching & Support 
1 on 1 or Group Coaching for High Performance

Lean Coaching and Support helps provide you with 
ongoing support, awareness, additional knowledge 
and accountability to develop as a Lean leader for 

your business, accelerate the lean journey and 
support your own personal transformation.

www.LeanLeadershipCoach.com

Comments

“…The training has 
been great, the 
workshops 
awesome to learn 
by doing but the 
coaching & support 
helps us to really 
implement to a 
deeper level”

“…Andy keeps us 
focussed on our 
behaviours, holds us 
accountable and 
guides us in our 
thinking and know 
how.”

Coaching in groups or 1 x 1

Please visit our 
website to register 
your interest and to 
download the booking 
form and the terms 
and conditions for 
ongoing Lean 
coaching and support 

+ Our coaching and support provides guidance on Leadership ideal
behaviours to support Continuous improvement by engaging your people.

+ It helps to develop knowledge of the technical tools and skills of Lean at a
deeper level of understanding and leverage knowledge of our cultural
transformation experience so you avoid the pitfalls.

+ Provides ongoing access to expertise for questioning, challenging, and
independent knowledge and expertise but also accountability partnering.

+ Coaching offers the chance to speak with experienced lean coaches who
have lived and breathed Lean at strategic and operation levels for 20 years to
give you ongoing implementation support, because training is only one part of
the jigsaw to a successful lean implementation.

+ To be the best you have to work with the best and we are here to support
you on your Lean journey. In person, on the phone or skype calls, we are here
to help answer questions, coach, guide, ask you questions, challenge you.

+ It’s like having your own internal Lean expertise. We answer any questions,
and will be just a phone call away.

Call for a Quote 
Discounts on group 

bookings



www.LeanLeadershipCoach.com

Andy is an experienced Lean black
belt with 20 years experience in
strategic Lean transformation. Andy
also has considerable experience in
implementation with a practical
hands on approach learnt from
many different industries and
companies around the world.

Andy Goddard - Lead Consultant 

Coach / Facilitator for the Lean Diagnostic Workshop 

Key Learning Outcomes:

Coaching & Support is an extremely valuable part
of Lean as a Leader, change agent or Business
Improvement professional. To be able to teach,
guide and coach others is essential to build a
community of like minded people.

To move through to Master Lean Coach it is
expected you as a Leader are able to coach the
next level down to a mastery level and create a
new level of Leaders / coaches to improve
business.

Learner to Master Coach Journey

If you are serious about implementing Lean, this is one of the core mechanisms to accelerate the 
process and get to Unconscious Competency level to lead your teams and business. 

Even the very best athletes still have coaching. Why? For
the mindset conditioning, sharpening core skills and to
breakthrough to new levels otherwise not possible.

Coaching focusses in on 4 key aspects:-
- The  Purpose, vision, why
- The mindset, psychology, belief, attitude, leadership
- Core technical skills to implement tools 
- Performance & Results from the improving the 3 core 

areas

*   Whether for Sport or Business focussing on these 
3 parts is essential as a Coach for sustainable success.
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“…Andy goes way 
beyond what is 
expected and his 
support is 
unwavering and 
has helped us to 
really accelerate 
change and tell us 
the secrets most 
consultants don’t 
tell you”
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