
For more 
Information:-

To learn more about the Lean Diagnostic Workshop and how this could 
benefit your business.  

Call: 0435 80 4470  Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com

3 to 5 Day Lean Diagnostic Workshop
Problem Solving & Value Stream Level 

The Lean diagnostic is a 3 -5 day structured 
approach to evaluate and diagnose the problems, 

issues and opportunities that lie within a key business 
process (value stream). The approach involves 

prioritising, choosing and mapping an ‘end to end’ 
process through team based problem solving  

systematically identifying and eliminating waste

www.LeanLeadershipCoach.com

Comments
“…We thought we 
had good processes 
until we looked at 
them with Lean 
eyes and realised 
most of it was non 
value 
add...unbelievable 
insights”

“…I knew of all the 
tools before but had 
never used them in 
a practical way so it 
was really helpful 
and it all made 
perfect sense....”

Value Stream Mapping (Current / Future)Team Practical Problem Solving 

Dates / Venues:
Please visit our 
website to register 
your interest and to 
download the booking 
form.  

* Bookings can be 
made for minimum 10 
maximum 14 people  
per workshop.

+ The purpose is to thoroughly understand the problems, issues,
delays, bottlenecks, information flow, authority loops and process
issues that extend lead-times, create poor quality, restrict flow of
value adding work and lead to disengaged and frustrated people.

+ The ultimate aim is to guide and challenge you using Lean Thinking
to create / design a better ‘future state’ process using tools such as
Level Scheduling, one piece flow, Standard Work, Visual
Management and develop a plan to get from the current state to
the future state through ownership and accountability of the team.

+ The process of getting everyone involved and getting to the same
level of understanding is extremely valuable and the relationships,
rapport and team building is an essential by product of this process
as you aim to streamline your operations and build a team based
action plan to move forward.

Call for a Quote 
Discounts on group 

bookings
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Andy is an experienced Leanr black
belt with 20 years experience in
strategic Lean transformation. Andy
also has considerable experience in
implementation with a practical
hands on approach learnt from
many different industries and
companies around the world.

Andy Goddard - Lead Consultant 

Coach / Facilitator for the Lean Diagnostic Workshop 

Key Learning Outcomes:
• Provide some initial basic understanding of Lean, Paradigms and Mapping tools
• Map the ‘current state’ big picture process ‘end to end’ through Go Look See
• See and discuss the problems, issues, wastes, variation, delays of the process
• Problemsolve with a Lean approach and thinking to develop a ‘future state’
• Question and challenge the status quo to reach a future desired target
• Develop a robust plan to reach the ‘future state’ process
• Project Management approach to ensure agreement for change

The Lean Diagnostic 
may require upfront 
preparation and data 
collection prior to the 
workshop itself…

The Lean Diagnostic is not a training course but a highly
participative workshop that is facilitated with the goal of
looking at a key business process to understand the root
causes and improve it towards a specified target.

The Lean Diagnostic helps participants reach a
new level of understanding of Lean through this
process. It is a ‘Learn by Doing’ approach and
would go towards building further competency
towards a Master Lean Coach recognition.

To move through to Master Lean Coach level it
is expected that Leaders and coaches could
run these workshops with a level of coaching
and support and eventually on their own.

Learner to Master Coach Journey

The diagnostic process often provides clients with an immediate ROI due to huge savings 
identified as part of the mapping and development of an aspirational future lean vision.  
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