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To learn more about the Lean Kaizen Improvement Events and how this 
could benefit your business.  

Call: 0435 80 4470  Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com

3 to 5 Lean Kaizen Improvement Event
Hands on Problem Solving & Rapid Improvement 

A Lean / kaizen event is an active ‘hands on’ team 
based, focussed and accelerated application of 

Lean principles and tools to solve business problems 
and take action on identified waste / variation. The 

aim is to improve processes and performance in 
Safety, Quality, Cost, Delivery and People, as well as 

adding more value to the Customer. 

www.LeanLeadershipCoach.com

Comments
“…Following our 
Lean diagnostic, 
this was a next 
logical step to 
accelerate the 
improvements and 
this event was a 
real shot in the arm 
”

“…We set goals, 
knew what to target 
and we made 
changes there and 
then. It was such a 
great team effort 
...brilliant result.”

Team reviewing improvement ideas (Gemba)Team Practical Problem Solving 

Dates / Venues:
Please visit our 
website to register 
your interest and to 
download the booking 
form.  

* Bookings can be 
made for minimum 
10, maximum 14  
people per event.

+ The event is focussed on preparing people for change, breaking
paradigms, challenging the status quo, developing lean knowledge and
engaging / empowering people to take ownership of their business to
solve problems.

+ The event targets improvements to deliver increased efficiency and
productivity, lead-time reduction, floor space, Inventory and many other
profit and performance related measures as well as cultural change.

+ It is a multi functional team approach, working together to make
changes and deliver a new improved process using a Plan Do Check Act
(PDCA) approach. It involves the people side of Lean; creating, growing
and building a team with enthusiasm and passion for improvement to
make step changes in performance and demonstrating the power of
having a purpose / goal with support from leadership to sustain.

Call for a Quote 
Discounts on group 

bookings
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Andy is an experienced Lean black
belt with 20 years experience in
strategic Lean transformation. Andy
also has considerable experience in
implementation with a practical
hands on approach learnt from
many different industries and
companies around the world.

Andy Goddard - Lead Consultant 

Coach / Facilitator for the Lean Diagnostic Workshop 

The Lean Event is 
often best following a  
Lean Diagnostic based 
on having a strategy 
to improve part of a 
bigger process, but 
can be stand alone. 

The Lean Event helps participants reach a new
level of understanding of Lean through this
process. It is a ‘Learn by Doing’ approach and
would go towards building further competency
towards a Master Lean Coach recognition.

To move through to Master Lean Coach level it
is expected that Leaders and coaches could
run these events with a level of coaching and
support and eventually on their own.

Learner to Master Coach Journey

The Lean / kaizen event is not the end, in fact it
is just the start to gain some inertia and engage
the people in a particular area of the business in
the process of continuous improvement.

The outcome of the event delivers some
changes during the week but more importantly
develops a longer term plan of changes and
improvements to implement that will help
‘sustain the gains’ and creates a number of
foundational tools, methods and enablers to
support improvement on a continuous basis
going forward.

Lean events provide clients with an immediate ROI due to the implementation of 
Quick wins and total business process reconfiguration through PDCA.
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