
For more 
Information:-

To learn more about the Lean Leadership Academy Training and how 
this could benefit your business.  

Call: 0435 80 4470  Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com

5 Day Lean Leadership Academy
for High Performance Lean Leadership  

The Lean Leadership Academy is an intensive, highly 
inspirational 5 day training program, focussed on 

engaging Leaders at all levels. Our structured 
training is designed to provide Leaders with a 

comprehensive understanding of all the elements  
required to create and sustain a Lean Enterprise. 

www.LeanLeadershipCoach.com

Comments

“…A great learning 
process and a lot of 
fun. Very engaging, 
practical, simple 
and overall  it was 
excellent..”

“…The Lean 
Leadership Academy 
brought together all 
the jigsaw pieces 
and especially how 
to act as a Leader to 
support and sustain 
improvement...”

“…Very enlightening 
as to why Lean can 
fail if it is seen a s 
project. Very practical, 
engaging, fun and the 
mapping helped us 
see our business 
through new eyes ...”

Call for a Quote 
Discounts on group 

bookings

Classroom teaching and practical activities Teams Value Stream Mapping 

Dates / Venues:
Please visit our 
website to register 
your interest and to 
download the booking 
form.  

* Bookings can be 
made for up to 15 
people per course and 
in house courses are 
welcome.

Go, Look, See, Understand at the Gemba Practical Problem Solving / Team Building 

+ Lean Business System
+ Leadership Behaviours 
+ Strategy Deployment 
+ 5S & Visual Management 
+ Standard Work 
+ Line Balancing 

+ Value Add & 8 Wastes 
+ Kaizen Improvement 
+ Practical Problem Solving
+ Value Stream Mapping 
+ Process Mapping 
+ Process Confirmation 

Learning Modules:
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Andy is an experienced Lean black
belt with 20 years experience in
strategic Lean transformation. Andy
also has considerable experience in
implementation with a practical
hands on approach learnt from
many different industries and
companies around the world.

Andy Goddard - Lead Consultant 

Coach / Facilitator for the  Lean Leadership Academy

The Lean Leadership Academy is the ultimate
foundation for any business serious about
improving business performance and culture
through development of Lean Leaders. The 5
day training will inspire and energise your
Leaders, provide a platform for your Lean
journey and an exciting new outlook for your
business.

Lean Leadership Academy 

Learner to Master Coach Journey

+ This Shingo prize award winning training is a blend of engaging presentations, discussion, videos,
practical exercises, simulation activities and personal reflection. This is designed to stimulate your
thoughts and develop a high performance mindset to continually challenge waste, business
paradigms and the status quo.

+ The concept of the Lean Learning Academ y is based on the understanding that successful and
sustainable change is entirely dependent on the underlying values, beliefs, commitment and
supportive behaviours practiced by Leaders. as well as understanding the lean tools to highlight
waste / problems and build engaged teams.

+ We teach you both the Lean tools to identify waste and problems and the broader Management
System of Lean from a supportive leadership and engagement of people perspective to develop
and sustain a continuous improvement culture.

Certificate of Achievement  Shingo Prize Winner 2007
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