LeanlLeadershipca

Developing Lean Leaders for Continuous Business Improvements

www.LeanLeadershipCoach.com

Call for a Quote

5 Day Lean Leadership Academy Piscountsongroup
for High Performance Lean Leadership

The Lean Leadership Academyis an intensive, highly
inspirational 5 day training program, focussed on
engaging Leadersat all levels. Our structured
training is designed to provide Leaders with a
comprehensive understanding of all the elements
required to create and sustain a Lean Enterprise.

Dates / Venues:

Please visit our
website to register
yourinterestand to
download the booking
form.

* Bookings can be
made forup to 15
people per course and
in house courses are
welcome.

Comments

Teams Value Stream Mapping Classroom teaching and practical activities
“..The Lean

Leadership Academy
broughttogetherall
the jigsaw pieces
and especially how
to actas a Leaderto
supportand sustain
improvement...”

Go, Look, See, Understand at the Gemba Practical Problem Solving / Team Building

Learning Modules:

+ Lean Business System + Value Add & 8 Wastes

+ Leadership Behaviours + Kaizen Improvement ,\// -
+ Strategy Deployment + Practical Problem Solving ___T_r— m

“..Very enlightening
asto why Lean can
failif it is seena s
project. Very practical,
engaging, funandthe
mapping helped us
see ourbusiness
through neweyes...”

+ 55 & Visual Management + Value Stream Mapping
+ Standard Work + Process Mapping
+ Line Balancing + Process Confirmation

To learn more about the Lean Leadership Academy Training and how
For more this could benefit your business.

Information:- Call: 0435 80 4470 Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com




www.LeanLeadershipCoach.com

Lean Leadership Academy

+ This Shingo prize award winning training is a blend of engaging presentations, discussion, videos,
practical exercises, simulation activities and personal reflection. This is designed to stimulate your
thoughts and develop a high performance mindset to continually challenge waste, business
paradigms and the status quo.

+ The concept of the Lean Learning Academy is based on the understanding that successful and
sustainable change is entirely dependent on the underlying values, beliefs, commitment and
supportive behaviours practiced by Leaders. as well as understanding the lean tools to highlight
waste / problems and build engaged teams.

+ We teach you both the Lean tools to identify waste and problems and the broader Management
System of Lean from a supportive leadership and engagement of people perspective to develop
and sustain a continuousimprovement culture.

Learner to Master Coach Journey

The Lean Leadership Academy is the ultimate
y foundation for any business serious about
Support™. improving business performance and culture

2
\le% ;QOQ S Coaching _'9‘9_ through development of Lean Leaders. The 5
0& ~\\(?’ " lean Events _Qo{ day training will inspire and energise your
Sé\beQ " Lean Diagnostics : \?6‘ Leaders, provide a platform for your Lean
§ 5},\ L _g o4 journey and an exciting new outlook for your
Q 0\5 .Gean Learning Academd}z business.
,‘é 2 Day Strategy Planning

1 Day Lean Awareness 101

Lean Assessment / Audit

»
Licp AY

Shingo Prize Winner 2007  Certificate of Achievement

Coach / Facilitator for the Lean Leadership Academy

Andy Goddard - Lead Consultant

Andy is an experienced Lean black A
belt with 20 years experience in ®

strategic Lean transformation. Andy 9

also has considerable experience in I
implementation with a practical | I

hands on approach learnt from Lean Leadership
many different  industries and Zil

companies around the world.

To learn more about the Lean Leadership Academy Training and how
For more this could benefit your business.

Information:- Call : 0435 80 4470 Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com




LEADERSHIP BEHAVIOURS
Changing BEHAVIOR means YOU change your ACTIONS

Y \ - 7
N\\ 4\":&.. /
-',"II;{“ + Encourage 2 WaY COMMUNICATION

= Continually search for ways to kesp LEARNING, GROWING
& IMPROVING

A3 REPORTS
To present & deliver Informatien In a
STRUCTURED & LOGICAL approach
that EVERYOME CAN UNDERST AND, whilst breaking down
communlcation barriers quickly

‘:“k —
» Report on Projects, kesus status, Proposals ete.
= WISUAL COMMUNICATION

- Claar, Conclss & to the point

POLICY DEPLOYMENT it ——
ToDRIVE OWNERSHIP & RESPONSEEILITY fo the lowest L g - —
level within tha organiaation & snaurs ALL EMPLOYEES - whe 2
UNDERSTAND fhsir CONTRIBUTION fo business —_———amee
performance. =7 o= &Y i
uP . ;:'5 % o) pk= ¥
F—' )
oy T + Genarales DWHERSHIP, RESPONSBILITY &
:5—;_ ACCOUNT ABILITY at ALL levele
¥

KAIZEM / 7 WASTES

Kalzan |2 a procees of discovering & sliminating
wasts In 38 It time a8 possibla
at the lowsat cost through applying the Continuous
Improvemant cycle 4

= = Kal= CHANGE - Zan = FOR THE BETTER

« PLAN — Sglsct, Plan, ldentily & Declds

ldea & Improvement plan
- e « CHECK — Chack reaults
: + ACT - Standardiss, Review, Expand, Start naxt cycls

55 & VISUAL MEMT )
Creating a visual, =als & org workpl e
for Increased sfMiclancy & mothvation. F
oy o 1_.'
» VRSN -
3’_?', T « Sort - Clear out & clasaly

* SImpiity — Configurs
- Sweap - Clean & Chsck
« Standardies - Conformity |5 tandardiss)
= Sustain — Custom & Practics (Maintain Standard)

- Mear miss format Infroduced to ralss peoplse awarsnsss
& recognise pofantial Injury.

PROBLEM SOLVING

« Wentify point of cause - Go Look Se8
- Inwestigars — Fish Sone
- eIy rost caUsE — 5 s
~ Confirm — Malntaining condition

PROCESS COMFIRMATION

To regularly chack | review the Implementation &
sustainabiiity of systems, pollciss & Procedurss within s
businesa

- 5.Q.C.0F
* GO LOOK SEE

Cause)

3
o -ﬁa = DO — Probiam analyels, Genarats idea & Improvement plan
-

= Making your workplace a showcase that can be saslly !
dar tranap 5 ation of |

+ EMclent data collection & analysis fo establizh the roct
causs.

- Abliity to recogniss & undsrstand the real lssus (Root

STANDARD OPERATION & WORK BALAMCE

& method to document & confrol an agreed standand
for performing operations & Indirsct tasks In 3 manner that

willl prowide the platform for Continwous: Improvemsnt.

STANDARD %\ » Ensura peopls are trained In sslactsd work activity

OPERATING + Documant currant stats

PROCEDURE - Opiimise op ssquence & Taak [reduce non-value added
e vl activities)

= Draw up Standard Inatruction shest
= Implement standard instruction shest

- Monlitor success
QUTCK RESPONSE SYSTEM (Andon)
& Enables the operator to call Iine supervision
for support when an abnomal condilon
Is Idantifled — a condition that deviatss from the standard

+ & managsment tool that enables the call for halp
In a wisual format ihat triggers iImmediate support.

TOTAL PRODUCTIVE MATNTEMAMNCE (TFM) 3
Improvemant of the overall squipment sMectivansss o
with all smpioyess participating qﬁj L
Q& - PROACTIVE not REACATIVE.

- Prae & Pradictive maints

QUICK CHANSEOVER (QC0)
Ering a batch production process as closs a8 possible
‘o3 flow production procaas]
Incraase the flaxibiity of the p

* To analyss & raducs the changs ower mathed batwesn
Drww curme: mate tha first good part & the last good part produced.

+ S i s g
fmmpat. madng niorag iz

VALUE STREAM MAPPING (VSM)
p the material & ation flows requined

Tor

to bring a product through from raw matsrial to the end
cusbomar.

N

= Cumant State mapping to setablish the cument standand.
» Future stats mapping to eliminate non value addad £
procasses. |
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