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Developing Lean Leaders for Continuous Business Improvements

www.LeanLeadershipCoach.com

Call for a Quote

1 Day Lean /Business improvement & High Discounts on group 4
Performance Training workshops 2015 bookings

The 1 Day ‘Lean Business Awareness’ training is designed
to inroduce participants to the thinking, principles,
concepts and tools of Lean as a business improvement Please visit our

philosophy and a process for strategic competitive website to register

. yourinterestand to
advantage and high performance. download the booking

form.

Dates / Venues:

* Bookings can be
made for minimum 10
people, maximum 14
people per course and
in house courses are
welcome.

Practical Business Simulation Lego Game Comments

Team Practical Problem Solving

+ The day is facilitated by our highly experienced Lean Coach and
provides a practical, engaging, interactive, motivational and fun day
of learning.

“..When taught like
this, improvement

is easy. The
+ It offers a blend of presentations, discussion, reflection, supporting simu'lation game
videos and classroom simulations to practically demonstrate Lean as provided a lot of

learning about a
Lean approach...”

a Business System for Performance Improvement.

+ We bring the Lean Principles alive and the thinking behind it to
provide participants with a solid grounding in the basic foundations
and fundamentals of Lean to create a sustainable Continuous
Improvement culture.

“..Good theory,
great practical and
great engagement
with high energy
which made the
learning easy and
fun....”

Certificate of Achievement Continuous improvement

To learn more about the 1 Day Lean / Business Improvement Awareness
For more Training and how this could benefit your business.

Information:- Call: 0435 80 4470 Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com



www.LeanLeadershipCoach.com

Key Learning Outcomes:

* Understand the power of Lean as a ‘Business System’ for Continuous improvement

» Focusonvalue for the Customer and Service excellence

* How to streamline and optimize a business process using the PDCA cycle

+ Develop amind-setto see your Business with new Lean Goggles (Value add v Waste)

* Learn tools such as 5S, Visual Management, 8 wastes, Standard Work, One piece flow,
Work Balancing, etc to improve efficiency, reduce costs and boost profitability

» Use proven tools and thinking to highlight waste and solv e problems (5 Lean Principles)

CUSTOMER, PURPOSE, PROCESSES, PEOPLE, PERFORMANCE = RESULTS

Learner to Master Coach Journey

The 1 Day Lean Awareness is the foundation to
a suite of different training and learning options
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Coach / Facilitator for the 1 Day Lean Awareness Training

Andy Goddard - Lead Consultant

Andy is an experienced Lean black A
belt with 20 years experience in ®

strategic Lean transformation. Andy

also has considerable experience in 9
implementation with a practical = I

hands on approach learnt from Lean Leadership
many  different industries  and 7

companies around the world.

To learn more about the 1 Day Lean / Business Improvement Awareness
For more Training and how this could benefit your business.

Information:- Call : 0435 80 4470 Email: andy@leanleadershipcoach.com
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