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Lean Business Assessment
Holistic Business diagnostic to benchmark and
know where you are at a high level

Our Business Assessment will help you create a high
level understanding of your business and baseline
your current status and capabilities using some
industry standard benchmarking tools...

The Lean Business Assessment takes a helicopter view of your Business, to baseline
your current status and capabilities in a number of different categories. We utilise
some industry standard benchmarking tools to review your business and
opportunities for improvement.

We do this to help understand the total business, but also because this criteria is
foundational for creating sustainable profitable growth, and are parts of the jigsaw
to understand you and your business situation.

Our independent, unbiased view and perspective, looks at your business as a
holistic entity and with a different set of eyes. We ask the right questions and
questions you may not have asked before, as well as challenge you, walk the
business, speak to people, and actively understand some of the problems from
different levels of the business, and Customers views.

This Business level assessment provides a snapshot of the business in all areas

such as. Leadership, Culture, Organisation structures, Processes, People, Quality,

Performance and Results.

Key Learning Outcomes:

e A written document that assesses where you are on the benchmarking tool as
well as a thorough list of observations, strengths, weaknesses and opportunities
for improvement and next level analysis steps.

To learn more about the Lean Strategy Planning Session and how this

could benefit your business.

For more

Information:-
Web: www.leanleadershipcoach.com

Call: 0435 80 4470 Email: andy@leanleadershipcoach.com

Please visit our
website to register
your interest and to
download the
booking form.

Comments

“...The Business
assessment gave us
some real insights
into where we had
gaps for
improvement and
helped us realise
we were on the
journey but way of
course”

“..The Business
assessment helped
us recognise we
didn’t really have all
the pieces in place
for our journey and
needed to work on
our plan which Andy
helped us develop ”
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