
For more 
Information:-

To learn more about Lean Sigma Projects and how they could benefit 
your business.  

Call: 0435 80 4470  Email: andy@leanleadershipcoach.com
Web: www.leanleadershipcoach.com

Lean / Sigma Improvement Projects
Choosing, setting up, manging, monitoring and reviewing 

improvement projects  

Lean / Sigma Improvement Projects are an essential 
vehicle and approach to delivering and executing 
Business improvement projects that help to meet 

business goals…

www.LeanLeadershipCoach.com

“…The Business 
assessment gave us 
some real insights 
into where we had 
gaps for 
improvement and 
helped us realise 
we were on the 
journey but way of 
course”

“…The Business 
assessment helped 
us recognise we 
didn’t really have all 
the pieces in place 
for our journey and 
needed to work on 
our plan which Andy 
helped us develop ”

Please visit our 
website to register 
your interest or call 
us to ask any 
questions you have.  

Lean Sigma Projects are a great vehicle and provide a
structured and robust approach to improving
Performance and Results for a business.

We can help you set up a framework to project manage
your process improvement projects using PDCA and
DMAIC Frameworks and ensure they align to the strategic
purpose and goals of the business. We can also help you
to develop the mechanisms to identify the right projects,
agree, manage and review them and offer support and
guidance with a robust governance framework to help
monitor, escalate issues and stay on track.

Having projects with real sponsorship, accountability,
ownership, SMART objective, project charters and plans
with key milestones help to ensure results are delivered
on time and address the right issues to improve
performance as well as consider risk.

Another important element of Lean / Sigma Projects is the
guidance and support on using the right tools to help with
‘deep diving’ on problems and identifying waste and
variation that maybe causing the gaps in Performance.

We can help review projects, give coaching on the tools
and communication methods to senior management on
skype, telephone, in person (if required and available) to
give you a steer, answer any questions, challenge you and
more…
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