Lean Leadership Coach Introduction

Lean Leadership Coach is a leading business improvement training, consulting and high performance coaching
practice, specialising in lean, leadership, six sigma, kaizen, and employee engagement for business
transformation.

With over 20 years’ experience working in many diverse companies at both strategic and operational levels, we
bring a passion for improvement and a different perspective to your business. We help develop leaders,
coaches and front line teams to ‘see differently’, challenge the status quo and build an 'improvement system'
for better performance and competitive advantage.

With a wide range of services to offer, we work with you to develop the right solutions for your business depending
on the situation, problem or outcome required. We can provide training, facilitate diagnostic workshops, kaizen
events, improvement projects, coach teams through PDCA problem solving and experimentation, or simply
support, mentor and guide you to become a better leader of change and improvement.

Depending on your needs, we help identify customer value, deploy business goals to see gaps
in performance, streamline key business processes and support change by involving, engaging and
challenging teams to achieve goals utilising their innovative ideas and know how.

We also help leaders understand and establish the ‘key enablers’ to building a ‘lean management system’
for highlighting problems and making hidden waste visible. Leaders with knowledge of the Ilean
thinking, principles, tools, and supportive behaviours are a powerful recipe for engaging their teams to
leverage performance and we help you to evolve and grow this capability over the long term.

In a nutshell, we aim to make things better, easier and simpler for your business, your employees and your
customers. We focus on improving Safety, Quality, Cost, Delivery and People through our overarching model
of CUSTOMERS, PURPOSE, PROCESSES, PEOPLE, PERFORMANCE & RESULTS.

If you want more information please visit our website at www.leanleadershipcoach.com, check out our services
in more detail and feel free to download our FREE booklets and brochures, etc...

Service offerings include:-

. Lean Business Assessment e Teambuilding and motivation

. Lean Sigma Awareness . ‘Quick win’ process improvements

e Lean Leadership Training e Lean/ kaizen events

e Value Stream diagnostics e  Structured Problem Solving

e Strategy development / deployment e Speaking engagements / Facilitation

e Lean Improvement Projects e  Provide Presentation materials to run your own
e Coaching / Mentoring training sessions

The question is, do you want to add more value and provide a positive experience for your customers? drive
sustainable profitable growth? reduce lead-times, costs and improve quality? OR maybe, create a more engaging
workplace culture? Either way, this is all possible and more, with the experienced guidance of Lean Leadership
Coach. Please feel free to call +61435804470, email or visit the website for more information:-

email: andy@leanleadershipcoach.com, web: www.leanleadershipcoach.com
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